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Our Lady of Victories 

School Plan for Continuous Growth 

2016-2019  

 
 

As God’s chosen ones, holy and beloved, clothe yourselves with 

compassion, kindness, humility, meekness, and patience (Colossians 3:12) 
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Edmonton Catholic School District Foundation Statements 

District Mission Statement 

Inspired by 

•    Love of the Father 

• Faith in Jesus Christ 

• Hope from the Holy Spirit 

 

We believe in God and we believe  

• that each person is created in the image and likeness of God 

• that each child is a precious gift and sacred responsibility  

• in the goodness, dignity and worth of each person 

• that Christ is our model and our teacher 

• in celebrating and witnessing our faith 

• in transforming the world through Catholic education 

• that Catholic education includes spiritual growth and fulfillment 

• that learning is a lifelong journey 

• that all can learn and develop their gifts 

• in building inclusive Christ-centred communities for service to one another 

• that all have rights, roles and responsibilities for which they are accountable 

• that Catholic education is a shared responsibility in which parents have a 

primary role 

   

The mission of Edmonton Catholic Schools is to provide a Catholic education that 

inspires students to learn and that prepares them to live fully and to serve God in one 

another.   

 

District Vision  

Our students will learn together, work together and pray together in answering the call to 

a faith-filled life of service.  

 
 
A Statement of 21st Century Learning in Edmonton Catholic Schools 

Preparing our students for a world not yet realized 

  

In keeping with our Foundation Statement, the students and staff of Edmonton Catholic 

Schools commit to 21st century learning.  In support of hopeful Christ-centred living, in a 

society transformed by globalization, technological innovation and human ingenuity, 

21st century learning complements our commitment as a Catholic community of learners, 

leaders and educators.  
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Edmonton Catholic Schools fosters faith-based learning that deeply engages all staff and 

students in 21st century learning opportunities.  All facets of the learning system—

curriculum, instruction, assessment, professional learning, accountability and resource 

allocation—are in support of 21st century learning. Students will be creative, digitally 

aware, critical-thinking global citizens, analysts, communicators and producers engaged 

in learning that is conceptual and authentic within a faith-based environment. 

  

Guided by our moral compass and focused on the common good, students and staff will 

be self-directed, adaptable, discerning and curious, as they engage individually and 

collaboratively in 21st century learning. 

 

Defining Statement of Inclusive Education for ECSD:  Katholos-Education for Life for All 

In accordance with our District Foundation Statement, all resident* students and their 

parents/caregivers are welcomed into our schools. The Learning Team is committed to 

collaborating, identifying, applying and monitoring practices enabling all students to 

reach their potential, spiritually, socially, emotionally, physically and academically 

within the Programs of Study alongside their peers. (*as defined by the School Act). 
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Our Lady of Victories Plan for Continuous Growth 2016-2019 

 

School Mission:  Fostering a Christ-centered learning community through 

collaboration, creativity, innovation and love. 

School Vision:  To inspire in our students a love of learning by creating a 

community that works and celebrates together.  In our faith-filled environment, we 

will guide our students to become engaged and ethical learners and self-aware 

global citizens. Our students will be provided with the tools to develop their gifts 

in a safe and positive environment in order to become the leaders of tomorrow. 

 

School Context:  

Our Lady of Victories Elementary School is located in the Lynnwood area of Edmonton.  Our 

population is 169 students.  Our school has two 100 Voices classes and one of every other grade.  

Our school has Flex Options on Thursdays and we have a school wide Literacy Focus called 

Titlewave.  We are also focusing on Writing for our Literacy Goal this year and on using Math 

Centres for our Numeracy Goal.  We have also focused on Social Justice this year, meeting in 

cross graded groupings every month.  In deepening our understanding of our faith, we are 

focusing on the Fruits of the Spirit by introducing a new Fruit every month. 

Our school's population is about one third English Language Learners and we have a small (9 

students) FNMI population.  Our population is very stable, often accepting a few new students 

throughout the year.   

 

 

Review of Previous Year’s Goals:  

Goal Achieved/continue 

modify 

Evidence/data used 

Live the Distinctiveness of 

Catholic Education 

 

We will continue 

with this goal with 

some modifications.  

We were able to 

display more artwork 

with a faith based 

feel, our relationship 

with our parish has 

been strengthened.  

We need to focus 

more on acts of 

service for our Social 

Justice.  We need to 

-Need to do more work in revitalizing 

the school's Catholic physical identity 

(looking to purchase cross, make a 

prayer area and find more art).  Holy 

Door was created and some art has been 

place in school. 

-Relationship with Church is strong, 

visits from Father Paul for celebrations 

and classroon visits.  Need to connect 

with parish and families to ensure 

sacraments are being achieved 

-Social Justice was achieved but still 

need to work more towards Stage 3 



November 2016 Page 5 
 

focus on finding a 

prayer area and a 

cross for our school. 

 

-Students are now fully immersed in 

daily prayer, celebrations and 

announcements 

-New Mission and Vision Statements 

were created last year as well as a new 

Student Discipline Policy 

Every Student is Successful This goal has been 

achieved as most of 

this area has now 

become culture in our 

school.  

-F and P and LLI assessments, Home 

Reading, buddy reading and guide 

reading have all become common place 

in each classroom 

-Titlewave has become part of our 

school culture and has been successful 

in promoting cross graded projects 

around a common literature theme 

-Flex Options have become part of the 

school culture.  It has allowed for cross 

graded groupings, common interests and 

for extending learning.  

-Technology is being used by all grades 

to assist with learning and to be used as 

learning tools.   

-Learning Coach time was successful in 

"Growing a Coach" as our Learning 

Coach for this year has the skills and 

knowledge to carry on assisting teachers 

and students. 

Quality Teaching and 

School Leadership 

We will modify this 

goal to focus more on 

Numeracy and 

Literacy at our 

building.  As the 

training of our staff 

has happened but we 

need to put the ideas 

into the classrooms 

and share ideas 

through COP's. 

-Early Learning Team has attended PD 

sessions and is bringing learning to the 

classroom. 

-Teacher collaboration time and teacher 

partnerships is still a work in progress, 

as progress was made but more 

emphasis needs to be placed on 

partnerships and Communities of 

Practice 

-Some staff went to Numeracy PD's and 

then in-service the staff.  Practices are 

being put into place but they are still a 

work in progress. 

-All staff did attend PD sessions to 

enhance their learning and 

understanding of literacy and numeracy. 

Need to now put learning into place 

through more collaboration and 

communities of practice. 
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Goals: 
 
Goal 1: By the end of the 2016 – 17 school year the students will grow in their personal 

understanding of their calling to live a life modeled through Christ as expressed in Mark 2 and 

Mark 3 of the “Five Marks of Catholic School Identity”. 

District Correlation:  Goal One:  Live and enhance the distinctiveness of Catholic education 

1.1   Demonstrate the distinctiveness and advantages of Catholic education.  

a) Cultivate and support a Catholic ethos/environment within each site. 

b) Demonstrate a way of life rooted in the Catholic Christian call to discipleship and 

service. 

c) Ensure that permeation of faith remains central in all our day to day practices.  

1.7   Continue to enhance and strengthen our Catholic identity through the Five Marks of 

Catholic School Identity Implementation Plan (2015-2018) (Five Marks of Catholic 

Education) and continue teacher faith formation through the Five Marks of Catholic School 

Identity and the Excellent Catholic Teacher (The Excellent Catholic Teacher). 

 
Sub Goal a)   
Students will demonstrate an understanding of, and be able to articulate, Catholic teaching on 

social justice and charity by engaging in at least one social justice activity by the end of June. 

 
Strategy 

 
1. Staff will become 

familiar with the 
Catholic teachings on 
social justice and 
provide students with 
opportunities to 
move through the 5 
stages of Social 
Justice. 

 
2. Through monthly 

lessons, students, in 
cross graded 
groupings, will be 
introduced to global 
issues that are tied to 
social justice by the 
chaplain, principal 
and learning coach. 
 

3. Students, in cross 
graded groupings, will 

Actions  

 

-Through a partnership with 

Development and Peace, staff 

will be able to utilize many of 

the educational lessons 

available to support student 

learning in identifying the 

stages of social justice 

 

-students will engage in 

research of global issues and 

then decide on the best way 

to draw attention to the issue 

by looking at the See, Judge, 

Act Model 

 
  
-In cross graded groupings 

(buddy groups), each group 

will plan and carry out a 

social justice project that will 

focus on pray, advocacy and 

charity 

 

Measures/ Evidence of 

effectiveness 

-Staff, through buddy 
groupings, will select a social 
justice activity focus for their 
Advent Project that focuses 
on collection by December 
2016 
 
-staff, through buddy 
groupings, will select a social 
justice activity and have 
performed service by May 
2017 
 
-Students select actions that 
are based on their research 
of social justice issues, 
evident both evident both 
locally and globally 
 
-Through research of issues 
effecting the global South, 
students will have a better 
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select social justice 
activities based on 
Catholic Social 
Teachings and The 
See, Judge, Act Model 
 

4. Students will be given 

an opportunity to 

reflect on their project 

and how it relates to  
Catholic Social 

teaching in order to 

move to the next level 

of Social Justice 

 

-Students will reflect on their 

projects and share their 

learning through a project of 

their choice. 

 
-Projects and the outcomes 

will be shared in the 

newsletter 

 
 
 

understanding of the 
environmental impact we 
have on others 
 
-Through the school and 
greater community 
partnerships, students will 
develop empathy and 
understanding of social 
justice issues, -evidenced in 
their lived action, reflections 
and projects, on how they 
have effected positive 
change 
 

Sub Goal b) Students will gain a richer appreciation of their faith through their growing 

understanding of Catholic teachings and traditions.   

 
Strategy 

1. The Fruit of the Spirit 
will be introduced 
and taught to 
students in monthly 
lessons from the 
Chaplain, Principal 
and Learning Coach. 
 

2. Teachers will re-

enforce the Fruits of 

the Spirit lesson 

throughout the month 

in their Religion 

classes 

 
3. A more communal 

approach will be taken 

for school wide 

celebrations 

 
4. Each homeroom will 

adopt a Saint and use 

their life as a model 

for the classroom this 

year 

 

Actions  

-through introductory 

activities and PowerPoints, 

students will understand the 

definition of each of the 

Fruits of the Spirit and 

examples of how they can 

share that Fruit with others 

 
-Students will be recognized 

during our monthly 

assemblies, for exhibiting the 

Fruits of the Spirit focus for 

the month.  Students will also 

be acknowledged by having 

their picture posted on our 

Fruits of the Spirit board. 

 
-Classes will look to join with 

their buddy class to “host” 

celebrations, have symbolic 

gestures for all classes to 

create and bring up during 

celebration and to have a 

choir that is cross-graded. 

 

Measures/evidence of 

effectiveness 

 
-students will be able to 
identify characteristics of 
peers who demonstrate the 
Fruits of the Spirit 
 
- students receiving 
recognition from their 
teachers at monthly 
assemblies for displaying 
characteristics of the Fruit of 
the Spirit 
 
-positive behaviours and 
interactions between 
students improve through 
decreased behavior 
infractions and suspensions 
 
-increase in student 
involvement in school wide 
celebrations 
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-Research will be done by 

each class to pick a Saint.  

This will continue to enhance 

their understanding of hope 

and  mercy. 

 

-All homerooms will select 
their Saint and display 
picture and Saint name by 
December 2016 
 

-Increase in number of 

students celebrating 

Sacraments.  Students will be 

acknowledged in newsletter 

and Sacrament Board 

 

 
Review Date 1:        

 
Review Date 2:    

 
 
Goal 2: Achieved through the intentional establishment of a Community of Practice, by 

June 2017, students at Our Lady of Victories School will demonstrate at least a 5% 

increase in Acceptable Standards on the Grade 6 PAT. 

District Correlation:    

District Goal Two:  Every student is successful  

2.2   Ensure the educational experiences meet the diverse needs of our learners and are 

available to all students.  

 
District Goal Four: Quality teaching and school leadership   

4.1   Provide professional learning opportunities that build the capacity and leadership of all 

staff to improve learner success.  

a)  Engage in professional learning that ensures we live the distinctiveness of  

Catholic education and that every student is successful  

b)  Increase academic achievements by promoting successful practices in teaching to support 

all students.  

4.3 Ensure that every school and department creates the conditions to improve student learning 

and achievement within the context of a Catholic learning community. 

a) Engage in professional learning aligned with our district plan, Literacy and Numeracy: 

Learning Deeply which focusses on the Ministerial Order on Student Learning (May 6. 2013) 

and enhances the conversation, creativity, collaboration, and capacity of our learning 

community.  

b) Ensure that assessment practices are aligned with Alberta Education competencies and that 

schools consider multiple sources of assessment data, including formative and summative, 

standardized and provincial assessment, and test results such as district exams, to inform 

instruction for improvement in identified areas. Assessment data, gathered into a student 

profile, leads the learning team to a deeper understanding of the student and greater ability to 

target teaching to improve learning. 

c) Ensure that appropriate and approved resources are used to support learning in the 

classrooms and that appropriate resources area allocated to support departments. 
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Sub Goal a) Students will achieve at least a 5% increase in the Acceptable Standards on 

the ELA Grade 6 PAT through best practice evolving from the Literacy Community of 

Practice. 

 

Strategies Actions Measures/evidence of 
effectiveness 

Principal, with school 
learning team, creates a 
school-wide literacy 
community of practice (COP) 
whose domain or problem of 
practice (POP) centers on 
writing for all students across 
all subjects. 

Engage the learning team 
and staff via dialogue, 
meeting, discussion and 
research into how COP(s) are 
established and 
implemented.  

Teachers will utilize key 
terms and common language 
associated with COP. 
Ongoing but with strong 
focus on terms and language 
in Sept / Oct. 

Three times a year 
(Fall/Winter/ Spring) all 
students (Grades 1-6) 
participate in whole school 
writing prompt 

Data from the writing prompt 
will be used to access writing 
and to see what progress is 
being made. 

School wide rubric is used to 
evaluate success of best 
practices. 

Teachers create a classroom 
profile of their students as a 
community of writing. 

All teachers intentionally 
observe writing behaviors of 
students in class. 

Teachers assess writing, 
using multiple sources of 
combined data such as 
anecdotal notes, 
conversations with past 
teachers, Write on Data, 
review of existing files, PAT 
data, IPP / PLP etc.  

Teachers establish a baseline 
writing level and behaviors 
for each student. 

School documentation (both 
quantitative and qualitative) 
of writing level, (Using Six 
Traits of Writing). 
(September / March / June). 

Portfolio of student writing 
that is multi-year will be 
created and passed on to the 
following year 

Teachers identify recurring 
themes from student 
profiles. 

Teachers meet to identify 
recurring themes of student 
need in both narrative and 
expository writing from 
which to self-organize into 
more specific literacy COP(s) 
under the domain of reading. 

Specific writing themes of 
need identified. 
 
Comprehensive literacy 
reference book will be 
created and distributed to 
students in grades 4 – 6 
highlighting essential 
learnings. 
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Teachers create specific 
literacy COP(s) under the 
domain of writing.  

Teachers choose their 
literacy COP focus and 
engage in dialogue to 
determine what areas of 
writing require more 
research and support (such 
as instructional strategies, 
collaborative structures, 
organizational groupings for 
flexibility and mini-lessons 
etc.). 

Teachers share with admin as 
to which COP they have 
joined.    

Each literacy COP chooses a 
focus to explore in a 
deepening inquiry cycle of 
internal and external 
expertise, professional 
dialogue and deliberate 
practice. 

Given their focus, teachers 
delve deeper into and apply 
high impact strategies and 
structures with their students 
in their classrooms that will 
support enhanced student 
achievement in writing. This 
can be achieved through 
classroom practice, interclass 
school visitations, staff 
meetings, dedicated 
collaborative time, school PD 
day(s), District Thursdays.  

Teachers co-plan and co-
teach with colleagues with 
support of $5800 for 
replacement teachers. 

Teachers engage LSI, LSE and 
district monitoring as 
required to support school 
driven literacy COP work. 

Staff dialogue about COP(s) 

School schedule of staff 
meeting and dedication 
collaborative time to engage 
in literacy COP(s). 

Staff PD on Empowering 
Writers, led by Assistant 
Principal. 

 

Teachers engage in ongoing 
reflective practice / 
assessment of student 
progress.  

Daily classroom teaching and 
assessment based on inquiry 
cycle; identify, learn, improve 
(Jim Knight). 

Evidence of formative and 
summative student 
assessment in reading via 
daily classwork, teacher 
observation, snapshot 
assessments, parent 
feedback, and ongoing, 
progress reports (Nov / 
March / June). 
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In government exam grade 
levels, student achievement 
will reflect an increase in the 
number of students 
achieving the “acceptable” 
standard. 

Regression analysis for those 
years will reflect +or = in 
subject areas. 

Students, parents and 
community are made aware 
of shift in focus in Literacy 

In monthly newsletter a 
“Writing Corner” will be  
inserted to explain concepts 
and to provide resources to 
community 
 
Literacy Website links will be 
uploaded to Website and 
individual Classroom 
Websites 

parents and students using 
common language 
 
Increase in math scores as 
evident in PAT, SLA and CCAT 

Sub Goal b) Students will achieve at least a 5% increase in the Acceptable Standards on 

the Mathematics Grade 6 PAT through best practice evolving from the Numeracy 

Community of Practice. 

 
Strategy Actions: Measures/evidence of 

effectiveness 

Principal, with school 
learning team, creates a 
school-wide literacy 
community of practice (COP) 
whose domain or problem of 
practice (POP) centers on 
writing for all students across 
all subjects. 

Engage the learning team 
and staff via dialogue, 
meeting, discussion and 
research into how COP(s) are 
established and 
implemented.  

Teachers will utilize key 
terms and common language 
associated with COP. 
Ongoing but with strong 
focus on terms and language 
in Sept / Oct. 

In the Fall, Students will 

complete the MIPI in grades 

4 to 6 

Data from MIPI will be used 

to guide teachers’ planning 

and targeting areas where 

students are struggling 

Through formative and 

summative classroom 

assessment best practices will 

be evaluated. 

Through implementation of 

guided math, teachers will be 

better able to focus on small 

group instruction 

Development of guided math 

centers to provide students 

with hands on exploration of 

mathematical concepts.  

Teachers enhance questioning 

techniques. 

Through formative and 

summative assessment 

teachers can evaluate 

effectiveness of math centers 
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Teachers create specific 
numeracy COP(s)  

Teachers choose their 
numeracy COP focus and 
engage in dialogue to 
determine which 
mathematical concepts 
require greater support. 

Teachers share with admin as 
to which COP they have 
joined.    

Each numeracy COP chooses 
a focus to explore in a 
deepening inquiry cycle of 
internal and external 
expertise, professional 
dialogue and deliberate 
practice. 

Given their focus, teachers 
delve deeper into and apply 
high impact strategies and 
structures with their students 
in their classrooms that will 
support enhanced student 
achievement in mathematics. 
This can be achieved through 
classroom practice, interclass 
school visitations, staff 
meetings, dedicated 
collaborative time, school PD 
day(s), District Thursdays.  

Teachers co-plan and co-
teach with colleagues with 
support of $5800 for 
replacement teachers. 

At least one teacher from the 
school participates in the 
district LSI cohorts involving 
literacy. 

Teachers engage LSI, LSE and 
district monitoring as 
required to support school 
driven literacy COP work. 

 staff dialogue about COP(s) 

School schedule of staff 
meeting and dedicated 
collaborative time to engage 
in literacy COP(s). 

Attendance in six district LSI 
cohort sessions: Sept, Oct, 
Dec, Jan, Feb, and March.  

 

Teachers engage in ongoing 
reflective practice / 
assessment of student 
progress.  

Daily classroom teaching and 
assessment based on inquiry 
cycle; identify, learn, improve 
(Jim Knight). 

Evidence of formative and 
summative student 
assessment in reading via 
daily classwork, teacher 
observation, snapshot 
assessments, parent 
feedback, and ongoing, 
progress reports (Nov / 
March / June). 
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In government exam grade 
levels, student achievement 
will reflect an increase in the 
number of students 
achieving the “acceptable” 
standard. 

Regression analysis for those 
years will reflect +or = in 
subject areas. 

Students, parents and 
community are made aware 
of shift in focus in Numeracy 

In monthly newsletter a 
“Math Corner” will be 
inserted to explain concepts 
and to provide resources to 
community 
 
Math Website links will be 
uploaded to Website and 
individual Classroom 
Websites 

-parents and students using 
common language 
 
Increase in math scores as 
evident in PAT, SLA and CCAT 

Teachers will create a literacy 
rich Math environment in 
their classroom 

Math word walls will be 
created in classrooms 
 
A focus on common language 
in classrooms that will span 
all grades 
 
Weekly word problems will 
be a focus in every classroom 

-Increase in math scores as 
evident in PAT, SLA and CCAT 
results 
 
-Students are using and 
understanding common 
mathematical terms  
 

 
 
Review Date 1:        

 
Review Date 2:    

 
 

Goal 3: Increase overall Wellness of the community 

District Correlation:    

District Goal Two:  Every student is successful   
2.3   Implement strategies to ensure that schools focus on the creation of inclusive, safe, healthy and 

caring environments for all students and staff. 
District Goal Three:  The Edmonton Catholic School District is inclusive 
3.5   Continue to provide and develop services and model initiatives that promote student health, 

using the Mental Health Strategic Plan. 
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a) Seek practices and build staff capacity to enhance delivery of mental health supports that are 

both proactive and preventative in nature. 

b)  Engage students in learning that fosters physical, emotional, social, mental, nutritional and 

spiritual wellness. 

c) Encourage and support partnerships that promote student health.  

 

Strategies 
Provide physical wellness 
opportunities for all students 

Actions 
-in September all students 
will participate in the Terry 
Fox Run 
-In February all students will 
participate in the “Jump 
Rope for Heart” 
-organize and run Volleyball 
Team to participate in 
tournaments 
-Whole school ravine walk in 
June 
-implementation of 
intramural program during 
winter months to help keep 
students active  
-Individual classes will team 
up for scheduled ravine walks 
throughout the year 
-Promotion of “Walk to 
School” and “Bike to School” 
days 
-Include more physical 
activities into our Flex 
Options 
-student leaders will organize 
games for younger students 
at recess 
-Family Evenings for Early 
Learning Programs that focus 
on fitness 

Measures/evidence of 
effectiveness 
-students will come to a 
better understanding of 
physical activity and how it 
relates to physical and 
mental health. 
-Students will demonstrate 
understanding of healthy 
living through art, weekly 
announcements and 
informative presentations 
-Satisfaction survey results 
will reflect improvement 
-student leadership to 
promote wellness messages 
through designated bulletin 
boards 

Provide nutritional wellness 

support for parents and 

students 

-Monthly “Nutrition Corner” 

will be added to monthly 

newsletter 

-Classes will generate a 

healthy eating calendar and 

incorporate goals 

-Satisfaction survey results 

will reflect improvement 

-Students are bringing 

healthier foods to school 

-students are making healthier 

food choices 
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-Provide Parent Advisory 

Council with healthier 

fundraising options / Hot 

Lunch option 

-Leadership team will 

promote healthy eating 

through research and sharing 

out of new information to the 

community 

-a focus on eating vegetables 

and fruits over prepackaged 

snacks 

-Create Nutrition based Flex 

Options 

-Early Learning classrooms 

have parent evenings at start 

of school year to meet with 

parents and talk about 

classroom nutrition 

  

-in Health class, student 

reflections will indicate a 

greater awareness of healthier 

lifestyle choices 

-student leadership to 
promote wellness messages 
through designated bulletin 
boards 

Provide mental wellness 
support to the broader 
community 

-PATHS training for all 
teachers by the Spring of 
2017 
-By January 2017, all 
Kindergarten to Grade 3 
teachers will be 
implementing PATHS 
program in their class 
-By May 2017, all Grade 4 to 
6 students will be 
implementing PATHS 
program in their class 
-By January 2017, all staff will 
have completed the Go To 
Educator Training 
-By November 2016, 
Administration and one 
Teacher will have attended 
Physical Literacy PD 
-By April 2017 two staff 
members will have attended 
three Positive Mental Health 
Champions PD 
-by October 2016, one staff 
and four students will have 

-students will begin using 
common language when 
dealing when communicating 
with peers and managing 
conflicts in positive ways 
-through greater 
understanding and empathy 
staff will begin to attend to 
student Mental Health issues 
a more positive and 
empathetic manner 
-students will begin to talk 
about Mental health in a 
more positive light 
-student leadership to 
promote wellness messages 
through designated bulletin 
boards 
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attended Student Leadership 
PD 
-School will participate in 
“Hats on for Mental Health” 
-Focus on Random Acts of 
Kindness week and create a 
Kindness challenge 
-Create Flex Options that 
focus on PATHS 
 

 
Review Date 1:        

 
Review Date 2:    

 

 

 

 
 


